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Surviving: Life the Cycle of a Crisis

Life Cycle of a Crisis: 3 Stages & Phases

1) Pre-crisis: plan/prepare

2) Crisis Event: respond/stabilize

3) Post-crisis: restore/learn/evolve/rebound



Pre-Crises/Pre-COVID-19

Atlanta Knows Crises !!!

Crisis Life Cycle Stage 1: Pre-crisis: planning & preparedness

1960’s Cradle of the 
Civic Rights Movement

2018 Cyber Attack1979 - 1981



The COVID-19 Crisis Anomaly 

https://twitter.com/CityofAtlanta/status/123846
1964893990913

Crisis Stages 1-2: plan/prepare – respond/stabilize

https://twitter.com/CityofAtlanta/status/1238461964893990913


Stages 1-2: COVID Crisis  
Respond & Stabilize 



Stages 1-2: COVID Crisis  
Respond & Stabilize 



Stage 2: COVID Crisis - Stabilize



Stage 2: COVID Crisis - Stabilize



Stage 2: COVID Crisis - Stabilize



Stage 2: COVID Crisis - Stabilize



Stage 2 COVID Crisis: Stabilize



Stage 2: COVID Crisis - Stabilize



Stage 2: COVID Crisis vs. Stage 1: Protests 

Racial Demonstrations/Protests during COVID-19



Stage 2: COVID Crisis vs. Stage 2: Protests 

Racial Demonstrations/Protests during COVID-19



Stage 2: COVID Crisis/Stage 3: Protests 

Racial Demonstrations/Protests during COVID-19



Stage 2: COVID Crisis/Stage 3: Protests 

Racial Demonstrations/Protests during COVID-19



Stage 2: COVID Crisis - Stabilize



Stage 2: COVID Crisis - Stabilize



Stages 2-3: COVID Crisis
Stabilize & Restore



Stage 3: COVID Crisis
Stabilize & Restore  

Thank You ATL Employees



Stage 3: COVID Crisis
Stabilize & Restore



Stage 3: COVID Crisis
Stabilize & Restore



Stage 3: COVID Crisis 
Restore & Rebound 

REBOUND!!!

Pivot, adapt and re-align  
communications with your 

organization’s mission,  
strategic priorities and 

messages as a result of the 
crisis.



Stage 3: COVID Crisis
Restore & Rebound 

Leadership shift messages from focusing 
on the crisis to focusing on the future.

➢ Mayor Keisha Lance Bottoms Issues an 
Order to Strengthen the City’s 911 Call 
Center (AJC, Atlanta Patch, Atlanta 
Voice, WSB-TV)

➢ Mayor Keisha Lance Bottoms Unveils One 
Atlanta: One APD Immediate Action 
Plan (AJC, Atlanta Patch, Atlanta 
Voice, WSB-TV, 11 Alive)

➢ Statement on Passage of Mayor Keisha 
Lance Bottoms’ $50 Million Housing Bond 
Order (Atlanta Patch, Atlanta Voice, Saporta 
Report, AJC)



Stage 3: COVID Crisis 
Restore & Rebound 



Stage 3: COVID Crisis 
Restore & Rebound 



Restore & Rebound!


